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= Hide captions or adjust settings with the Live Transcript button.

= The speaker biographies are available online.
= All participants are muted.

= Type your questions or comments into the Q&A box at any time.
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Skills, Degrees and
Labor Market Inequality
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More than 60% of our workforce frequently locked
out of opportunity

267 60%

of new jobs between 2008-2017

were in occupations where of the adult workforce
employers typically do not require does not have a 4-year
a 4-year college degree college degree




Study of 130 million Transitions shows Skills
are the Currency of Workers in Labor Market
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Low Wage Does Not Mean Low Skill

Example: a skills based transition

Origin Job: Destination Job:
Retail Salesperson Customer Service
Representative

Persuasion (@EXsls] e "

Active Listening
Speaking

Service Orientation
Social Perceptiveness
Negotiation

Critical Thinking

Reading Comprehension

Coordination

Sources: Blair, Castagnino, Groshen, Debroy, Auguste, Ahmed (2020) “Searching for STARs: Work Experience as a Job Market Signal,” National
Bureau of Economic Research Working Papers, Source: Blair, Debroy, Heck (2020); Opportunity@Work. “Navigating with the STARs,” (November
2020).



Some STARs Achieve Mobility through
a Number of Promising Pathways

Destination Job 1
Destination Job 2
Destination Job 3

Origin Job 1

Origin Job 2

Origin Job 3

Sources: Opportunity@Work. “Navigating with the STARs,” (November 2020).



Black, Hispanic and Women STARs are
Underrepresented on Pathways to Mobility

Low Wage Middle Wage High Wage
Occupations Occupations Occupations

@ Women - ‘48% - @9% > rS%

e Blackor . (0 ) fo
@ Hispanic ” @/" - L 46% A G

Source: Opportunity@Work analysis of IPUMS Current Population Survey data, 2019.



An equitable recovery focuses on STARs

“l worked at a community college for 2 decades. | was
among the first to be laid off when COVID hit, even though |
had more experience and skills than many of my colleagues.
My previous supervisor once told me that had | gone to
college | would be running this community college.”

Joann, Office Administrator



Leveraging data assets to support STAR mobility

From: To:

S— stellarworx

Discouraged

¥*
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® -
Training Providers: Connected and T_ ®
Resource Constrained enabled S

One-Stop Shop

An all-in-one solution that connects
Employers: Too Sourcing candidates for employers to training providers and
time-consuming skill, efficiently a pipeline of skilled talent.
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BROOKINGS

QUALITY, INDEPENDENCE. IMPACT,

Promoting workers’ upward mobility

The Workforce of the Future initiative
The Brookings Institution

Marcela Escobari, Senior Fellow
lan Seyal, Senior Research Analyst and Project Manager
WorkRise, July 2021

The Workforce of the Future Initiative is thankful for the ongoing support of the Mastercard
Center for Inclusive Growth, the Bill and Melinda Gates Foundation, and Google.org.



®
Promoting workers’ economic
mobility using network analysis
MARCELA ESCOBARI

I

Workforce of the Future Initiative

IAN SEYAL
CARLOS DABOIN CONTRERAS

BROOKINGS



A data-driven roadmap for city-level industry and workforce planning

Identify industries
that drive growth...

BOISE'S STRATEGIC AND
FEASIBLE INDUSTRIES, 2017

@ Less complex than city average

More complex than city average
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and maximize
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with reskilling that
meets workers
where they are...

ECONOMIC AND
USER ENTRY SOCIAL BARRIERS
R
GOOD CONTENT,
SELF- EFFICACY GOOD TEACHING
CAREER AND SYSTEM SUSTAINED
NAVIGATION SUPPORT

and reforms that
support workers.

INSTITUTIONAL REFORMS

Wage subsidies,
portable benefits,
and training subsidies

FIRM-LEVEL REFORMS

Increased training,
promotion pathways,
steady hours,
and higher wages



Our approach: Identify strengths, grow industries, and build talent

Feasible and strategic industries Occupations expected to grow and recede

Health technicians

20 |,(f(m',rl‘pc.lter Systems Design and Related Services @ Estimates based on growth

of selected Industries Construction tradespeople
Software P&lers

Estimates given status quo . )
Vehicle mechanics
Plant and system operators

15 Material mover supervisors

Building cleaners
Food processing
10 Financial specialists
Textile workers
Manufacturing sales reps.

Financial clerks

Strategic Gain

0.5 Electrical mechanics

Computer occupations
Admin. assistants

0.0 Production occupations

Engineers
Drafters and engineering techs.

Assemblers & fabricators

0.5
0.30 0.35 0.40 0.45 Comms. equipment operators

Feasibility 25
Bubble size indicates industries’ relative concetration of good jobs

1
-
on

I
o

5 15

Projected percent change in employment

Investment in strategic industries ripples through local job markets. Cities and regions can anticipate their needs
and align workforce development. For example, retaining tech industries in Boise, Idaho will require more workers
in computer occupations.

Source: Brookings analysis of Emsi, ACS, and OES data



Job transitions data can show well-trod pathways that offer higher wages

RETAIL SALESPERSONS
= For every occupation, we calculate a

mobility index that indicates how
workers in that occupation will tend
to do in the future.

Marketing and sales managers

Various managers

’——7 N Non-retail supervisors

Retail supervisors

Material movers

. For each one, we can Identlfy Shipping, receiving, and traffic clerks

pathways that are both feasible and
which are likely to offer a wage
increase.

Customer service representatives

Stock clerks and order fillers

Retail salespersons

Retail salespersons
Cashiers (8%)

Upantnsiions N .
Downward transitions
Return to starting occupation B Waiters and waitresses

Note: The figure shows the five most likely destination occupations, and those occupations’ likely destinations, for retail salespeople. The thickness represents the relative likelihood of each destination and the color
represents moves that typically pay wages above or below the average move. The occupations are ordered from highest to lowest wage. The probabilities in the second step are not conditioned on the first transition. g B
Source: Brookings analysis of Current Population Survey (2003—2019) and Occupational Employment Statistics data (2018).



A data-driven roadmap for city-level industry and workforce planning
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A worker’s chances of leaving low-wage work decrease dramatically through time

100% 100%

75% 75%

50% 50%
4 42 B

25% 25%

Cumulative share of workers
who have exited low-wage work

Years

Source: Brookings analysis of BGT, CPS, and OES data.
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Many workers must make an occupational
transition to earn decent wages — 31
occupations, which employ nearly 20 million
workers, pay at least 90 percent of workers
within them less than $20 an hour.

Over 10 years, only 43% of workers in low-wage
occupations leave low-wage work. Their
probability of leaving low-wage work also
declines over time.

The data suggest that workers in these
occupations have a 13% chance to escape low-
wage work within their first year, dropping to a
1% chance by their tenth year.

Many individuals remain in low-wage work, even over long periods of time. Low wage work is sticky. Chances
of escaping low-wage work decline over time for people in the 31 lowest paid occupations. . B



Race and gender mobility gaps hold certain workers back

a. Share of upward transitions

y
\ Th \ \ When Black and

When Asian and 61% s0% |} 49% 47% 45% 43% 37%

5
white men J 7 Hispanic women
- - - - switch

switch
. Asian men White men Aslan women White women Black men Hispanic men Black women  Hispanic women occu pations they
occupations, T\ - !
transition

they transition

upwards 61 and | b. Share of upward transitions: for bachelor’s degree or higher education
57 percent of

upwards only 43
and 37 percent of

the time, \ ", the tlmf-:-,
respectively. 75% _ M% 64% 64% J) 63% l 62% 61% 56, respectively.
\ d’ ey ﬂ" *‘hﬂ'
Asian men White men Black men White women Aslan women Hispanic men Black women  Hispanic women

Black and Hispanic workers see lower mobility compared to their white and Asian counterparts; women see lower
mobility than men. These gaps hold for workers with a bachelor’s degree, so they are not driven by racial-gender
differences in education.

Source: Brookings analysis of CPS and OES data. B



Healthcare example: resolve barriers along existing pathways

Top occupation transitions out of nursing, psychiatric and home health aides

Transitions by white workers 131 Registered nurses

10:
e $35/h

[ Transitions by Black workers

Transitions by Hispanic workers

107 Lieensed practical
47 + & vocational nurses

"} $23ih

Gther destinatlon

Transitions out of:

Nursing, psychiatric, Other destination
& home health aides :

$13/h =¥

34 Personal care aidas
£12/h
351

Gther destination

GEEEIE; GEEENERP GEEmEERD

Source: Brookings analysis of CPS and OES data.

Transiticns out of:

Licensed practical
& vocational nurses

$23/h

Top cccupation transitions out of licensed practical & vocational nurses

38}

*  Registered nurses

18
21

Other destination

Other destinati

(D EIEEED &EEED
o ™ <

Other destinatidn

25
45

a3t

B

$3sih

: Nursing, psychiatric,
¢ & home health aides

$13th

. Personal care aides

§12/h

Home health aide and personal care
aide jobs are both low-paying, but each
occupation is a common step on the
path toward two higher-skilled, higher-
paying positions: licensed practical and
vocational nurses (LPNs) and registered
nurses (RN).

Black and Hispanic workers access this
pathway at significantly lower rates than
their white counterparts.

For example, white workers transition
from home health aides to RN positions
at a rate 3.5 percentage points higher
than Black workers and 9 percentage
points higher than Hispanic workers.
Similarly, white workers make the
transition from LPN to RN jobs at rates
20 percentage points higher than Black
workers, and 17 points higher than
Hispanic workers.

Conversely, Black and Hispanic workers
are far more likely to transition
downward from LPN jobs into home
health aide jobs.

? B



Intragenerational mobility has been declining and may decline further.

Pre-COVID-19 pandemic
projected change in employment share (2019-2029)

-1.0% -0.5% 0% 0.5% 1.0%

Low-wage tercile - I 0.08%

[ Low steppingstone |

- 0,
index half 0.41%
Middle-wage tercile =

High steppingstone
index half

-0.53%

High-wage tercile - 0.85%

Economists documented a polarization of the labor market through the ‘80s, ‘90s, and early 2000s. This evolution has become more
regressive, a trend clearly exacerbated by the pandemic. ‘Stepping-stone’ occupations, which workers pass through on their way from low-
to high wage work, are expected to decline faster as a share of employment than non-stepping-stone index occupations.

10
Source: Brookings analysis of CPS, OES and ACS and BLS employment projections. B



Tech example: widen equitable, high-value pathways

Transitions out of low-wage occupations outside the eluster

into the five largest occupations in the cluster

0.2
a1

Source: Brookings analysis of CPS and OES data.

0.3

a1 :

1.3 :

4.7 ;

07

4.6

ar-

: 1.0

Low-wage a0y ’
occupations
outside the
cluster :

£ $17.26th - 25w

: IT managers
$70th

: Softwars anginesers
$48/h

Camputar
systems analysts

$36/h

Netwaork
systems analysts

$35ih

Designers
$211ih

Transitions out of the largest occupations in the cluster
into higher-paying occupations

38.7 !
IT managers

£70h
3.0
1a.z§
H 27 Software enginesrs
Softwars snginears. 12 25 $46ih
h : i
§44/] 24t
333
Campuber : : Computer
systems analysts - 27 ! systems analysts
336 $36h
232
MNetwork H 3.2
systems analysts .o
335/h :
Designers
321/h

Transitions by male workers

M Transitians by femals workers

Technology and engineering is the
network’s highest paid, highest
mobility, and second-fastest
growing cluster.

High barriers to entry pose
particular obstacles for low-income
workers from other clusters, who
transition into technology and
engineering jobs at very low rates.

Moreover, those who do transition
into the cluster are
disproportionately white and male:
white workers make this transition
24 percent more often than Black
workers and 77 percent more
often than Hispanic workers, while
men make it 45 percent more
often than women.

11



What are the most feasible “next step” jobs for a retail salesperson?

Workforce of the Future initiative | Job mobility & smart growth toolkit Mobility pathways Tutorial About

BROOKINGS

Job mobility & smart growth

Access Mobility Pathways at

toolkit: https://www.brookings.edu/interactives

wof-mobility-pathways/

Data-driven insights to expand opportunity



https://www.brookings.edu/interactives/wof-mobility-pathways/

Employers can staff in-demand occupations while promoting internal mobility

Top
sectors

Origin occupations

Explore the chart and the table to
compare selected occupation to related
ones.

Current demand
(national)

Range: -2 | +2

Occupation (share of total transitions)

Range: 0% | 100% =l

Computer Scientists and Systems

Analyst 28%

Network Systems and Data

Communications Analysts 11%

Computer Software Engineers 10%

Computer, Automated Teller, and

Office Machine Repairers 4%

transitions ‘5 from ) Computer Scientists and Systems Analyst in All

Median wage Mobility Index i

FE122 22 Office machine repairers are a top “origin”

occupation for lucrative computer jobs.
Employers looking to build up their tech
talent can promote internal upward
mobility through targeted investments
in reskilling these lower-wage workers.

85K S +0.23
w
105K S +0.28
L 4
40K S +0.65
[

13 B
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www.PhiladelphiaFed.org | @PhiladelphiaFed

FEDERAL RESERVE BANK
PHILADELPHIA

A Skills-Based Approach to Occupational Mobility

Kyle DeMaria, Federal Reserve Bank of Philadelphia
Kyle Fee, Federal Reserve Bank of Cleveland
Keith Wardrip, Federal Reserve Bank of Philadelphia



Disclaimer

The views expressed here are those
of the presenter and do not
necessarily represent the views of the
Federal Reserve Bank of Philadelphia
or the Federal Reserve System.

FEDERAL RESERVE BANK (PHILADELPHIA



Our guiding principles, data, and methods

Occupations Defined Skills Described in Potential Too Transitions:
by Tasks and Skills Online Job Ads Transitions: P '
« An occupation can be « We analyzed nearly 60 « Occur within and « Represent potential
thought of as a bundle million online job between lower-wage transitions with a
of tasks, for which a advertisements posted and opportunity similarity score greater
worker needs a certain between 2014 and occupations. than 0.75.
set of skills. 2018. + Require at least a 10
« Occupations differ in « Our analysis covers the percent pay increase
the types of skills they 33 metro areas with at but not a bachelor’s
require and the least 1 million jobs. degree.
frequency with which « Involve destinations
those skills are

projected to remain
stable or grow
nationally between
2018 and 2028.

required.

FEDERAL RESERVE BANK (PHILADELPHIA




Overall Lower-wage Opportunity
Skill intensity Overall occupations occupations

Skl”S can be Vlewed as a Communication skills 26.9% 1 1 1

= Customer service 17.7% 2 2 3
bridge rather than as a - 3 :
g ap ] Organizational skills 13.1% 4 1 4

Teamwork/collaboration 1.8% 5 g 10

Scheduling 10.9% 3] ki 6

Detail-oriented 10.2% 7 8 13

 Overall, we find a high degree Sales .9% : 6 9
of similarity between the skills Microsoft Excel 9.4% ° 16 >
. Computer literacy 9.3% 10 1 7
reqUIred for Iower-wage B 8.8% " 18 1
occupations and the skills Writing 8.7% 12 14 15
required for opportunity Repai L = E ?
tlonS English 8.0% 14 10 21

occu pa ) Microsoft Office 77% 15 23 12
Planning 1.7% 16 36 14

Cleaning 7.0% 17 5 54

Building effective relationships 6.7% 18 19 17

Teaching 6.4% 19 30 64

Research 6.1% 20 47 19

FEDERAL RESERVE BANK (PHILADELPHIA



We fi n d Ove r 4 OOO . Retall salespersons (origin) . Skill surplus In origin . Skill deficit with sales representatives, services, all other (destination)
]

top transitions In the o —
33 metro areas iy — i i

Teamwork/collaboration —

analyzed Product sales I
) Building effective relationships N

Organizational skills T
Microsoft Excel

° Near|y ha|f Of Iower-wage Retail industry knowledge T s O : :
. Problem solving | ! : ' '

employment can be pa”‘ed Cuslomerc.ontact I : : :

. .. . . . Computer literacy IR ) I i i
with a top transition (similarity Microsoft Office | : : :
Time management NN ! :

score> 07 5) . Sales goals NN Phoenix-Mesa-Scottsdale, AZ MSA 1

o Business development I X Slmllarllt;as-:l:crgl in Occupatl mﬁ‘gg ;

« Overall, top transitions would Prospective clients M | Annual Pay In Destination Gecupation  $48.256 | |
. . nergetic : Percent Increase In Annual Median Wages ~ +128% :

represent an increase in Multitasking. I— | i |

. Outside sales | ! : ' '

average annual median wages Detaioriented. Sm— ; ; ; ;

nside sales I I I ]

of 49%, from around $30,000 Appointment settings . ; | ; ;

to just under $45,000. e | i i i i

0 20 40 60 80%

Source: DeMaria, Kyle, Kyle Fee, and Keith Wardrip. Exploring a Skills-Based Approach to Occupational Mobility. Federal Reserve Banks of Philadelphia and Cleveland, 2020.

FEDERAL RESERVE BANK (PHILADELPHIA



Demonstration: Occupational Mobility Explorer

In Exploring a Skills-Based Approach to Occupational Mobility, researchers from the
Philadelphia and Cleveland Feds analyze the skills that employers request in the 33 largest
metro areas and look for opportunities for workers to transfer their skills from one occupation to
a similar — but higher-paying — occupation in the same labor market. This application is
designed to make the findings interactive and wholly accessible to those interested in
economic mobility.

OCCUPATIONAL MOBILITY EXPLORER BUILD YOUR PATH COMPARE SKILLS VIEW TOP TRANSITIONS

Build Your Path

See which occupations require similar skills and represent at least

a 10% increase in wages

Compare Skills

Compare the 25 most in-demand skills for any pair of occupations

in a metro

View Top Transitions

View, sort, and download data for pairs of occupations

considered most similar

FEDERAL RESERVE BANK (PHILADELPHIA

https://www.philadelphiafed.org/



https://www.philadelphiafed.org/surveys-and-data/community-development-data/occupational-mobility-explorer

Strategies to improve economic mobility and
help meet the needs of employers

« Skills-based hiring practices could expand applicant pools to
include workers who do not have a bachelor’s degree — but who
do have many of the skills required to do the job.

 Targeted training could provide otherwise qualified workers with
the skills necessary to make a successful transition.

 Collaboration between employers, education providers, and
workforce development organizations can ensure training meets
local demand.

FEDERAL RESERVE BANK (PHILADELPHIA




Thank you

FEDERAL RESERVE BANK
PHILADELPHIA

Keith Wardrip
Community Development Research Manager
keith.wardrip@phil.frb.org
215-574-3810
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Q\ REWORK AMERICA
AN ALLIANCE

A MARKLE INITIATIVE

Connecting Workers with
Good Jobs

Debbie Hughes, Director, Markle Foundation
July 22, 2021
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The Rework America Alliance



Rework America Alliance

Working to help millions of unemployed workers from
low-wage roles move into better jobs

The Rework America Alliance brings together more than
30 leading organizations - employers, non-profits,
educators, government entities, and public and private
organizations.

The Alliance is focused on opening opportunities for
workers who have built capabilities through experience
but do not have a bachelor’s degree - particularly people
of color and women as they have been disproportionately
affected by the economic crisis.




4% REWORK AMERICA
F7 \ ALLIANCE

A MARKLE INITIATIVE

A Committed Group of 30+ Leading Organizations

-, . enter for °
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STRONGER COMMUNITIES. STRONGER AMERICA 0y
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The Alliance will identify effective training programs aligned to good, in-demand jobs, beginning with programs from initial participating organizations:

Arizona State EMILY H+CAP .
& University -{G&? E,?.uhefﬁgg ﬁ Q{) GRlFFIIH ’ H E OH HEALTHCARE CAREER COMMUN’I;'ECC();!(_SIE * m * " PER SCHOLAS

< Building Trades |

ADVANCEMENT PROGRAM



Connecting Workers to Good Jobs

@ |dentifying promising job progressions for workers to
pursue

g |dentifying high-quality training programs aligned to
skills needed for emerging jobs

% Developing digital tools to help career coaches and
other support specialists better serve displaced
workers

2% Directly engaging employers to drive the adoption of
Inclusive sourcing and hiring practices and developing
tools and resources to help them take action
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ldentifying promising job progressions
for workers to pursue



Job Progressions From Origin to Gateway to Target

y :?.; REWORK AMERICA
IA\\ ALLIANCE

A MARKLE INITIATIVE

Targets

Gateways

A good job that can lead to Target
occupations with the opportunity to build
skills while also offering >$42,000 in pay

Eg, training and development specialists

................................... Alternat|ve paths

OriginS .................... > Mid-wage Origins

_ Offers some small bump in pay for
(<$37,000) and Mid-wage ($37,000— those who start from Origins to pay
$42,000) occupations, with high ($37,000-$42,000)
unemployment among workers without 4-

year degrees

Eg, waiters

1Based on McKinsey Global Institute's analysis of risk of offshoring and automation (2019).
Sources: Mckinsey analysis using Emsi, Bureau of Labor Statistics, and McKinsey Global Institute,

Middle- to higher-wage (>$42,000)
occupations that are good quality by being
resilient to automation! and accessible
based on job experience, not just credentials

Eg, sales managers

--------- > Historical Adjacencies

Offers a bump in pay to middle- to
higher-wage occupations (>$42,000)
but has limited historical success for
advancing to Target occupations



Gateways Unlock Job Progressions

49 REWORK AMERICA
F7 \ ALLIANCE

A MARKLE INITIATIVE

Our analysis reveals that 77 Gateway jobs are especially effective at unlocking job progressions into Target jobs

Gateways with the
highest incoming Customerservo
transitions from

Origins

Cashiers

Retail salespersons

Maintenance workers,
general

Secretaries and
administrative assistants

First-line supervisors of retail
workers

Chefs and head cooks

First-line supervisors of
food workers

All others

Legal secretaries

Bookkeeping and auditing
clerks

Human services assistants

Medical assistants

Nursing assistants

Origins

Gateways

Computer support specialists

Managers, all other

Sales representatives, services

First-line supervisors of production
workers

Real estate sales agents

Food-service managers

BUSiness operations specialists

Paralegals and legal assistants

Training and development specialists
Financi; managers

P

Human resouses specialists

Registered nurses

Targets

I Both Gateway and Target

Computer systems
administrators

Computer and information
systems managers

Computer systems analysts

Construction managers

Software developers,
applications

General and operations
managers

Financial managers

Marketing managers

Sales managers

Managers, all other

Industrial production
managers
All others

Human resources managers
Critical-care nurses

Licensed practical and
vocational nurses



49 REWORK AMERICA
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We analyzed the job histories of 29 million people T e

Key Takeaways

o There are 77 ‘Gateway’ occupations that have been proven to be A\ e
springboards to economic advancement and could improve racial

representation

e 70% of job progressions that provide transitions to Gateways and
Targets hinge on transferable interpersonal skills, best learned
through experience
e Gateways and other good, viable, occupations will account for \ AV 4
nearly 20% (or ~1 million) of the new jobs over the next year,
though there is likely to be intense competition for these roles Unlocking experience-
based job progressions for
: : : : millions of workers
e Occupations in Healthcare, Industrials (Manufacturing &
Construction), and digital roles that cut across sectors will likely Wi RS @ Mranes

provide ~40% of good, viable jobs over the next 12 months.

Rework America Alliance
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Tools to help workers move into better jobs



Job Insights and Data

Rework Community Insights Monitor

1 \ n Shalje of MSA Employment
I 33 6‘4 E— 73.6%
ota
‘ & e ~ Job Type
y = 5 Origins (Al

- d_'.-l-
Um
— States
- ﬂ-

Explore the tool at:

https://www.atlantafed.org/cweo/data-
tools/rework-community-insights-monitor

Google “Community Insights Monitor”

Rework America Alliance

Regional Fact Packs

Top 15 Gateway Job Postings by Industry/Employer*

Health Professionals

Uc Health - | 1,261
HCA Holdings, Inc. _ 1,140
Wellstg="t-=tt—mm——eae

Norse oy Gateway Jobs by the Numbers (Feb-April 2021)*

Fairview Health

Health Aides, Technicians, Wellness

Rochester Regional.. [N 133
Pruitthealth Corporation [N 129
PO —————————wi

Rochester f
Piedmont He| Top 15 Gateway Job Postings
c Oracle Corporation
enturi .
Wal-Mart, Inc.
Computer User Support Specialists - 15,095 International Business Machines. ..

Busin Sales Representatives, Services, All i 12,920 The Home Depot
Amazon.com, Inc.

Orade Cor|

Financial Managers, Branch or. i 11,713 Deloitte LLP
Wellstar Health System, Inc.

CVS Health Corporation
Computer Measurement Group Inc

All Job Postings

Wells Fargo & Ci
JPMorgan Chas
T

OneMain F|
International B

|
|

Human Resources Specialists : 8,577 :
First-Line Supervisors of Production... 8,479 |
Licensed Practical and Limnsad.‘. 8,316 i

Human Resources Managers . 5,242 T

Salesforce.cf
US.E Food Service Managers
o gers [ 5.141 HCA Holdings, Inc.
Loan Officers . 4,801 Uc Health
Sales Agents, Financial Services l 4,436 Welstar Health System, Inc.
s Anadsa ) Wells Fargo & Company

Respiratory Therapists | 4,118 Oradle Corporation
UnitedHealth Group Incorporated
Northside Hospital, Inc.

Emerald Health Network, Inc.
Fairview Health Services
Rochester Regional Health

All Job Postings

Training and Development Spedcialists i 3,812
Property, Real Estate, and.. J] 3,710
Real Estate Sales Agents 3,448

Rework America Alliance " (Feb-April 2021) Ranked #1-15

4% REWORK AMERICA
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A%, REWORK AMERICA
#sw ALLIANCE

STEM Professionals

International.. R 177
Orad Corpora(lon _ 157

A%, REWORK AMERICA
s ALLIANCE

Top Employers Posting All Occupations

1,051 15,977
1,032 8,306

169 6,378

587 6,194

137 5807

216 5.080

512 4,802

1,182 4,458

264 4452

443 4,382

Top 15 Gateway Occupations

Top 10 Employer-Posters Across Top 15 Gateways

1408 3688

1,313 2,727

1,182 4,458

1,119 3,774

1,051 15,977
1,032 8.306

798 2418
778 1,048

748 3,004

735 2,264

Top 15 Gateway Occupations
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Resources for Career Coaches

Virtual Career
Coach Training

A SKILLFUL

m A Skills-based Job Search

Additional Resources

Job Progressions Tool

Explore the tool at:

https://jobprogressions.mckinsey.digital/

4% REWORK AMERICA
F7 \ ALLIANCE

AR REWORK AMERICA A MARKLE INITIATIVE

amwih ALLIANCE

Skill My
Resume

= LU TITTTINT

al'Emsi

Skill My Resume

www.skillmyresume.com
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Resources for Employers

Driving the adoption of Skills-based practices in hiring and talent management

J—

\'/ SkillsEngine

. Skillful Talent Series

. Job Posting Generator

A\REWORK AMERICA
ALLIANCE

. Sourcing & Hiring “Quick Start” Playbook

. Job-specific Hiring Toolkit /T
. . \ /
Skills-Based Sourcing

. HRIT “How-to guides” \& Hiring Playbook

Your Recruiting to Increase Diversity,
jetter Fits, and Meet Your Skill Needs

guidance, case studies, tools, and tips from leading
help you adopt a more inclusive and effective sourcing
tegy, including:

sive, skills-based job postings

talented and diverse applicant pool

o identify most-qualified candidates

ills-based interviewing and selection to improve hiring

. Skills-based onboarding to get new hires up to speed and started
on the right foot
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Connecting Workers to Good Jobs

Deploying resources to multiple
locations through regional partners and

I
State Network RURALLSC

*
Securing employer commitments to '
change hiring and talent management
practices |

@ * ==

Building the technical infrastructure to *

support the scaling of tools and resources



Rework America Alliance
Thank you.

Debbie Hughes
dhughes@markle.org
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Leveraging Workers’ Skills
for an Inclusive Economy:
Tools, Resources, and Evidence

#LiveAtUrban
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